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MANAGEMENT AGENCY (ATMA)

Extension Reforms (ATMA) schemeisunder implementationin (13) districts of Andhra Pradesh with
60:40 central and state share under National Mission onAgricultura Extension & Technology (NMAET) as
SubMissononAgricultural Extenson (SMAE). During theyear 2005-06, 7(seven) districtsnamely Kurnoal,
Prakasam, Chittoor, Krishna, Srikakulam, Y SR Kadapaand Anantapur were covered under ATMA scheme
and during the year 2006-07, 2(Two) districtsnamely Guntur and SPSNellorewere covered and theleft
over 4(Four) districtsnamely Vizianagaram, Visakhapatnem, East Godavari and West Godavari wereincluded
during 2007-08 resulting in coverage of entirestate under theATMA scheme.

Objectives of the programme:

> Todeveopanéefficient, effective, demand driven, researchintegrated and financialy sustainablepublic
extensgon sysem

>  TorevitdizetheAgriculturd technology GenerationAssessment refinement and Dissemination Systems

Reforming Public Sector Extens on, promoting private sector to effectively complement, supplement
and wherever possi bleto substitute public extension.

Augmenting Mediaand I nformation Technology Support for Extension.

Mainstreaming Gender Concernsin Extension.

Capacity Building/ Skill up-gradation of farmersand extension functionaries.

Increasethe Quality and Type of Technol ogiesbeing disseminated by the Extension System.
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Strengthen Research-Extension-Farmer (R-E-F) Linkages
Benefits of the programme:

Wl Integrated technol ogy devel opment and transfer system
Decentralized decison-making

Financidly sustainableextenson system

Bottom-up Planning

Increased Useof Information Technology
EmphasisonIn-Service Training

Deveoping New Public-Private Partnerships
Strengthening Key Inditutions

Broad based Extenson Delivery
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Guidelines of the programme:

Theschemeamsat operationaizing agricultura extensionreformsacrossthe country. Funding supportis
provided to the State for undertaking extens on reformswithin the broad purview of the Policy Framework for
Agriculture Extension (PFAE), complying with itskey areas/normsand shall be based on Extension Work
Plans prepared by the State. Funds shall be released to the States based on their Extension Work plans
devel oped within the broad framework of the PFAE and areasindicated under thereform oriented activities.
The Stateshavetheresponsbility of implementing theextension reformsat district level.

ATMA isadigtrict level autonomousingtitution having membership of al key stakeholdersinvolvedin
agricultura activities. It hastheflexibility to receivefundsdirectly (Government of India/States, Membership
fees, beneficiary’ scontribution etc). It hasthekey responsibility of disseminating al technology activitiesat the
digrictlevd. It haslinkageswithal theline departments, research organizations, non-governmenta organizations
and agenciesassociated with agricultural development inthedistrict and farmer organi zations. Researchand
extension unitswithinthedistrict, suchasKVKs, ZRSs, Department of Agriculture, Horticulture, Animal
Husbandry, Fisheries, Sericulture, Marketing, etc. areitsconstituent members.

ATMA issupported by aGoverning Board (GB) and aM anagement Committee (M C). Block level Farm
Information and Advisory Centers (FI ACs) have been created which are operated by aBlock Technology
Team (BTT) of technical advisorsand aFarmer Advisory Committee (FAC), agroup exclusively of farmers.
Commodity oriented Farmer Interest Groups (FI Gs) are being promoted at block / village level to makethe
technol ogy generation/ dissemination farmer driven and farmer accountable. In order to provide necessary
HRD supportininnovetiveareasof extenson delivery, aState Agricultural Management and Extenson Training
Ingtitute (SAMET]) has also been established in the project states.

To overcomethe systemic congtraints being faced by the Extension systemin the Country, Government of
Indiahasrevised the on-going ATMA schemeguiddinesw.ef. 01-04-2014.

Therevised ATMA guidelinescontain additional/ new activitiesand enhanced costsin somecases. The
Important / new componentsare asfollows.

1. Specidist & Functionary support at Statelevel, District & Block level
2. Innovative support through aFarmer Friend at Villageleve

3. Supportto SAMETIsfor creating Essentia Infrastructure

4. Delegation of Powersto State Level Sanctioning Committees

The GOI has given provision to the State for placement of 758 posts at variouslevelsin therevised
guiddines. Sofar GOAPhasgiven permissionfor placement of 579 postsand the placementsof tota sanctioned
postsare completed at variouslevels.

Strategic Resear ch and Extension Plan (SREP): One of thefirst tasksof ATMA isfacilitating the
preparation of Strategic Research and Extension Plan (SREP) of thedistrict. The SREPisprepared through
participatory methodologiessuch as Participatory Rural Appraisal (PRA) involving al the stakeholdersand
farmers. The SREP containsdetailed analysisof al theinformation on exigting farming systemsinthedistrict
and research —extension gapsrequired to befilled-up. It also prioritizesthe research —extension strategies
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withinthedistrict. It becomesthe basisfor devel opment of work plansat block/ district level. All the (13)
ATMA digtrictshave devel oped their respective Strategic Research and Extension Plans. Asthevalidity of
SREPsisfiveyears, the State hasdready initiated the revisiting of the SREPs.

Sate Extension Work Plan (SEWP): Based on theresearch-extension strategiesgivenin the SREPS,
theBlock / district level plansfor theyear 2017-18 were devel oped by all the 1I3ATMA districtsas per the
revised ATMA scheme guidelinesand cost norms. The consolidated State Extension Work Plan for theyear
2017-18 wasdevel oped at statelevel with an out lay of Rs.4520.80 Lakhs. TheDidtrict Action Plansdevel oped
under the scheme should be processed consistent with Article 243 ZD of the Constitution.

Cafeteriaof Activities: The Cafeteriaincludes cost normsand ceilings applicable for each activity.
Under the Cafeteria, activitiesto be undertaken at State and District level are categorized separately. Thestate
leved activitiesinclude support for upgrading stateleve trainingingitutionssuchasSAMETI, HRD of extenson
functionaries, organization of statelevel Exhibitionsand Monitoring and Eva uation of the Scheme.

Thedidgtrict leve activitiesarefurther categorized in four groupsnamely, farmer oriented activities, farm
information dissemination, research-extension-farmer (R-E-F) linkages and administrative expenses. Farmer
oriented activitiesinclude devel opment of SREP, mobilization of farmer groups, training/ exposurevisit of
farmers field demondrations, al amed at empowering thefarmersandimproving their participation intechnology
dissemination process. Under the category ‘ farminformation dissemination’, local leve agricultura exhibitions,
information dissemination through printed materialsand devel opment of technology packagesin electronic
formarecovered. The' R-E-Flinkages based activitiesinclude organization of Farmer-Scientist Interaction at
local level, organization of Field-daysand Kisan Goshties and support for local level researchableissues
emanated fromthe SREP. Theadminigtrative expensesunder district level activitiesprovidesupport for running
ATMA and block level ‘ Farm Information and Advisory Centers . Thesumtotal of al activitiesspecifiedinthe
cafeteriaismorethan the fundslikely to be availablefor State/district level activities. Stateswill haveto
prioritizetheir proposed activities based on gapsidentified in the SREP.

Sour ceof funds: Theresourcesrequired for the scheme shall be shared between centreand the statein
theratio of 60:40. The 40% state’ s share shall consist of cash contribution of the State or the contribution of
other non-governmental organizations(Theactua contribution madeby other than the State Governmentina
year may be counted for the next year’s State’ scontribution.)

Monitoringand Evaluation: Project activitiesat district level shal bemonitored by theATMA Governing
Board a periodicintervals. At Statelevel, the project shall be monitored through amechanism smilar tothose
existinginATMA, i.e., an Inter Departmental Working Group (IDWG) functioning under Chairmanship of
Principal Secretary (Agriculture) of thestate. The monitoring mechanismsshall include quarterly reports, field
ingpections, workshops, etc. The Cafeteriaspecifically providesfor third party Monitoring and Evaluationto
be organized asastatelevel activity. The DAC will also organize concurrent Monitoring and Evaluation,
including impact evaluation, asneeded aspart of its scheme* Extension Support to Centra Institutions’.
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Important additional guidelines for implementation of the Scheme:

KVK should bean active partner to operationaizetheATMA modd . Thereshould benoduplication
between the activitiesof KVKsand extension activitiesto be taken up under the scheme. ICAR
should ensurethat research prioritiesof KVK arefully aligned with and sensitiveto SREPsat the
Didtrictleve.

Macro Management programmes and Centre/ State sponsored schemesfor agricultureand alied
sectorsshould beintegrated with the activitiesof ATMA by creating desired linkagesfor effective
convergenceand delivery.

Baseline surveysshould be undertakenin each ATMA District against which the schemeimpact
should beevaluated. Baseline survey should be madeanintegral part of the Strategic Research
and Extension Plan (SREP) process. Adequate fundswould beprovided to ATMAsfor basdline
urveys.

The Statesmay consder associating Panchayeti Rg Inditutionsat dl levelsof indtitutiond framework
under the Scheme.

The Secretary of Department of Panchayati Rg of the State Government should beincluded asa
member of IDWG

ATMA should propagate only economically viableand proventechnologiessinceit aimsto help
resource poor families.

ATMA should be part of anintegrated extens on system consisting of farm schoolsin thefield of
farmers, KVKs, agri-clinicsand agri-business centres.

Theultimateam of ATMA should beto make small farmerscredit worthy (without collateral).

District wise, category wise physical and financid targetsarefurnishedinthe Annexruel and 1.
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